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Greetings Companions! Happy New Year! 
 

 The holidays have come and gone, and with the passing of the Winter Solstice, the days are already 
beginning (slowly) to get longer. I hope you got to spend some time with family and friends, and had a chance 
to relax, get refreshed, and reflect on the blessings of the previous year and the goals youôd like to accomplish 
this year. 
 

 Iôm not necessarily one to set New Yearôs Resolutions, but I think it is important to reflect on what weôve 
accomplished in 2025 and what weôd like to see completed in 2026. Iôm pleased with the amount of money 
weôve been able to raise so far for RARA through the sale of my coins and am excited to continue the work in 
supporting research into Central Auditory Processing Disorder. Iôm excited at the number of Companions who 
have renewed or obtained their first ritual proficiency card and am looking forward to being examined in my 
own proficiency soon. I continue to be struck by the warm greetings I receive from Chapters during my 
official visits and look forward to more visits in and outside Missouri in the months to come. 
 

 In the coming weeks, Iôll be in Lebanon twice ï once for an official visit, and once for the Regions 4, 6, 
and 7 Table Chapter. This promises to be a fun event, and Iôm looking forward to seeing many of you there! 
Donôt forget your quarters! 
 

 After that, much of my out-of-state travel begins. Iôll kick off that travel in Washington, D.C. for Masonic 
Week, and then have plans to visit Louisiana in February, Arkansas in March, and Kansas in April. Before 
you know it, weôll be together in St. Louis in June for our own Grand Session! 
 

 Take time to rest, refresh yourself on Chapter ritual, chat with a Companion you havenôt seen in a while. 
Reflect on what brought you to Chapter in the first place and think on what keeps you coming back. I look 
forward to seeing you soon! 
 

Fraternally, 
 

Kevin Ritter 
Grand High Priest 
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Greetings Companions, 
 

 As we begin the New Year, let us reflect upon the accomplishments of the proceeding year. While we 

contemplate those successes in our local councils, our regions, and our state please remember that we still 

have a lot of hard work ahead of ourselves.  
 

 As Cryptic Masons, it is our responsibility and duty to provide our companions with the best ritual and 

educational programs that are available to us. We do this, not only to drive membership and to recruit new 

members, but to be the best that we can be. In this I am excited to see our younger leadership grow. It is 

because of you all that I know our fraternity will be successful and growing for a long time to come. 
 

 My message to the Councils I have visited has always been to keep moving forward. We will test this in 

the upcoming months. We need to get ready for the Grand Masters Chapter Day. The more successful they 

are, the more successful we will be. We must strive to work as a team. As I start the second half of my term, I 

will still be out and about visiting as many Companions and Councils that I can. I enjoy meeting everyone. 
 

 Even with these wonderful announcements and  accomplishments, there is something more sombering that 

I must report on. It brings me great sorrow to announce the passing of VIC John Crites. He was a mentor to 

most of us in Southeast Missouri. John laid down his working tools at the young age of 99. John was one of 

the best ritualists I had ever seen. He inspired not only me to become a better ritualist but also many other 

Companions. He will be truly missed. I wish to send my deepest sympathy to his family. 
 

 As I close out my message this month, I wish to share with you all Matthew 10 VS 16, "I am sending you 

out like sheep among wolves. Therefore be as shrewd as snakes and as innocent as doves," instructing them to 

be wise and discerning while remaining pure in their mission to spread the Gospel, despite impending 

persecution and danger. This passage warns of hardships, urging followers to use practical wisdom (like 

serpents finding shelter) and maintain spiritual purity (like doves) as they face opposition from hostile people 

and authorities.    
 

Yours in Cryptic Masonry, 
 

MIC Dennis W. Houck 

Grand Master of Cryptic Masons  

State of Missouri 

M.:.I.:.C.:. Dennis W.  Houck Grand Master  

 Grand Council of Cryptic Masons  

State of Missouri 
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Sir Knights, 
 

 Our York Rite Theme this year, is to be ñExcellent To One Anotherò. Wintertime provides an ñexcellentò 

opportunity to fulfill this duty. Wintertime can be brutal to some people. The adverse weather, the limited 

hours of sunlight, and other factors can have a devastating effect on our bodies and our spirits. It is vital that 

we check on, not only our Masonic Brethren, but also our families, friends, and neighbors. 
 

 Small acts of kindness can go a long way. Carrying the neighborôs newspaper to the door, asking someone 

who doesnôt like to get out in the weather if they need anything from the store, and sharing a meal with 

someone are just a few ways we can help out. Kind words and recognizing each otherôs accomplishments go a 

long way in boosting our morale. Another way is to offer to help that new Mason with the ritual and make 

him feel welcome. 
 

  Masonic Service Days are coming up. Support your Lodge and get involved with these great events. 

Before you ever entered the Lodge for the first time, you seriously declared upon your honor that you had a 

sincere wish of being serviceable to your fellow creatures. This is a great opportunity to prove that statement. 

Afterwards, I promise you will feel better about yourself. 
 

 We can all make a difference in the world, no matter how small or large we think our contribution is. 

Ephesians 3:14-21 says, ñGlory to God, who is able to do far beyond all that we could ask or imagine by his 

power at work within us.ò Remember the story of the boy and the starfish. A wise old man was walking along 

the beach when he saw a young boy picking up starfish and putting them back into the ocean. The old man 

asked him what he was doing. The boy replied, ñThe tide is out. If these starfish stay out of the water very 

long they will die.ò The old man chuckled and said, ñLook at this beach. There are thousands of starfish on it. 

You will never make a difference.ò They boy picked up another starfish and put it in the water and said, ñI 

made a difference to that one.ò 
 

 Although we are in the deep throws of winter, just remember that beneath that cold, yet kindly fold lives 

the germs of a new life. Spring will come again. 
 

May Godôs warmth comfort us all, 

 

SK Stuart Inglish 

Grand Junior Warden 
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 On January 11th, 2026 A.D. | 2556 A.I. | 3026 

A.D. | 908 A.O., the duly elected and selected 
officers of Caldwell Chapter No. 53 R.A.M., 
Kirksville Council No. 44 R. & S.M., and Ely 
Commandery No. 22 K.T. - the Kirksville York Rite 
- were installed into their respective offices. The 
Joint Installation of Officers was held at the Masonic 
Temple in Kirksville, MO. 
 

 The officers were installed by V.E.C. Richard A. 
Taylor, Grand Master of the First Veil of the Grand 
Chapter of Royal Arch Masons of the State of 
Missouri; V.I.C. David D. Goring, Regional Deputy 
Grand Master for Region One of the Grand Council 
of Cryptic Masons of the State of Missouri; and Sir 
Knight Ashley W. Young, Senior Grand Warden of 
the Grand Commandery of Knights Templar of the 
State of Missouri. Special thanks to V.E.C., V.I.C., 
and Sir Knight Christian M. Jessen, Grand Organist 
of the Grand Chapter, Grand Council, and Grand 
Commandery, for providing musical accompaniment 
during the Joint Installation! 
 

 Congratulations to the following presiding 
officers: 
 

Caldwell Chapter No. 53 R.A.M.: E.C. Kirby R. 
Cundiff, High Priest 
 

Kirksville Council No. 44 R. & S.M.: I.C. Matthew 
N. Moore, Master 
 

Ely Commandery No. 22 K.T.: S.K. Craig A. 
Nowell, Commander 
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Greetings Companions, 
 

 I hope that everyone had a great holiday, and that 
you all are enjoying this new year. As I mentioned in 
previous issues, this year we will be taking on a 
somewhat different path in our articles. Up to now 
we have discussing things in a perfect world 
environment. It was about being good to people and 
bringing everything together to create that perfect 
Council. Now it is time for reality to set in. 
 

 Reality has a weird way of waking us up, like a 
slap in the face. When drama shows its nasty head, 
unpleasant conversations must be had. From them 
resolutions will be discussed, and inevitably 
emotions may come into play. 
 

 During those times of drama, negative 
interaction may come into play. Bad behavior might 
happen. While some will remain silent and stew over 
those interactions and situations. Others may become 
more vocal and threatening. Using inappropriate 
words or spreading rumors to get their point across. 
All in an attempt to undermine the group or 
development of the work at hand. In those moments 
we should return to the teachings of our blue lodge 
ritual and charges. That ritual says to ñwhisper in the 
earò, but it is so much more complex than that. 
Whispering a snide comment or what you assume to 
be right is not always considered effective 
communication and may be taking the meaning of 
our ritual out of context. 
 

 So, let us talk about what I consider to be having 
a ñCrucial Conversationò. What I consider this to be 
is a very important discussion that directly affects a 
personôs life, future, and/or an organizations health. 
 

 How should we start this type of conversation? 
First, we need to speak to the person openly, 
honestly, and effectively. To do this we need to 
manage our own mindset and control our own 
emotions. So often how we discuss something 
becomes the issue rather than what we are 
discussing. 
 

 We need to come from a place of empathy and 
caring. Start the conversation with a positive 
mindset. As I mentioned in previous articles the only 
person we can control is ourselves. We need to 
understand the other persons perspective and 

actively listen to what they are saying rather than 
trying to frame their words in a way to use against 
them. Ensure that the conversation stays on topic and 
keep an open dialogue with the person so that it 
remains an open two-way conversation not a lecture 
or dictation. Keep in mind that human beings learn 
more and with greater impact if they discover the 
information for themselves. Bring each other some 
light! 
 

 Active Listening in this context consists of 
listening to the person to understand, without 
forming opinion. Then paraphrasing what they said 
back to them allowing you to check your 
perceptions. Observing a personôs body language 
can also give cues to the direction of a conversation. 
 

 Do not get hooked by a personôs emotions but 
donôt be afraid to bring it up. If the interaction 
becomes emotional it may help to ask, ñHow are you 
feeling about this?ò to raise their awareness and 
possibly build some calm. Listen for cues to help 
determine how they are viewing the situation. 
Claims that it is not their fault, shifting blame to 
others, or claims of being out of their control gives 
valuable insights to their position. 
 

 Determine what is fact and what is story. We can 
assume that many of the stories are derived from the 
facts using the same evidence. We all frame things in 
different ways and oftentimes to our own benefit. 
This reminds me of the story where a police officer 
came upon a man searching under a streetlight. He 
was in a parking lot with one car and a building in 
the distance. The officer asked what he was doing. 
Looking for my car keys, he said. But your car and 
the building are over there, said the officer. To 
which the man responded, the light is better over 
here! Bottom line, always be prepared to accept new 
evidence provided that may change your views. 
 

 What can you agree on? How can you build on 
the agreements? We tend to be overly critical of 
everything. It is so easy to tear down yet so hard to 
build a strong and lasting edifice. Try to work out a 
mutual solution, come up with an action plan. If you 
still cannot come to an agreement bring in someone 
to arbitrate. Set up a plan of action and do great and 
wonderful things for our Councils. God Bless. 

Retention Corner 

Crucial Conversations 

VIC Gerald Hill 
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 Since this is January, and birth month of 
Founding Father, Freemason, and Grand Master 
Benjamin Franklin, I thought that we would take a 
look at M.W.Bro. Franklinôs life. Benjamin Franklin 
was born into a Boston family of modest means, he 
had little formal education. Franklin went on to start 
a successful printing business in Philadelphia and 
grew wealthy. Franklin was deeply active in the 
public affairs of his adopted city, where he helped 
launch a lending library, hospital, and college. He 
garnered acclaim for his experiments with 
electricity, among other projects. During the 
American Revolution, he served in the Second 
Continental Congress and helped draft the 
Declaration of Independence in 1776. He negotiated 
the 1783 Treaty of Paris that ended the 
Revolutionary War (1775-83). In 1787, in his final 

significant act of public service, he was a delegate to 
the convention that produced the U.S. Constitution. 
 

 Benjamin Franklin was born on January 17, 
1706, in colonial Boston. His father, Josiah Franklin 
(1657-1745), a native of England, was a candle and 
soap maker who married twice and had 17 children. 
Franklinôs mother was Abiah Folger (1667-1752) of 
Nantucket, Massachusetts, Josiahôs second wife. 
Franklin was the eighth of Abiah and Josiahôs 10 
children. 
 

 Franklinôs formal education was limited and 
ended when he was 10; however, he was an avid 
reader and taught himself to become a skilled writer. 
In 1718, at age 12, he was apprenticed to his older 
brother James, a Boston printer. By age 16, Franklin 
was contributing essays (under the pseudonym 
Silence Dogood) to a newspaper published by his 
brother. At age 17, Franklin ran away from his 
apprenticeship to Philadelphia, where he found work 
as a printer. In late 1724, he traveled to London, 
England, and again found employment in the 
printing business. 
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 Franklin returned to Philadelphia in 1726, and 
two years later opened a printing shop. The business 
became highly successful producing a range of 
materials, including government pamphlets, books 
and currency. In 1729, Franklin became the owner 
and publisher of a colonial newspaper, the 
Pennsylvania Gazette, which proved popularðand 
to which he contributed much of the content, often 
using pseudonyms. Franklin achieved fame and 
further financial success with ñPoor Richardôs 
Almanack,ò which he published every year from 
1733 to 1758. The almanac became known for its 
witty sayings, which often had to do with the 
importance of diligence and frugality, such as ñEarly 
to bed and early to rise, makes a man healthy, 
wealthy and wise.ò 

 In 1730, Franklin began living with Deborah 
Read (c. 1705-74), the daughter of his former 
Philadelphia landlady, as his common-law wife. 
Readôs first husband had abandoned her; however, 
due to bigamy laws, she and Franklin could not have 
an official wedding ceremony. Franklin and Read 
had a son, Francis Folger Franklin (1732-36), who 
died of smallpox at age 4, and a daughter, Sarah 
Franklin Bache (1743-1808). Franklin had another 
son, William Franklin (c. 1730-1813), who was born 
out of wedlock. William Franklin served as the last 
colonial governor of New Jersey, from 1763 to 1776, 
and remained loyal to the British during the 
American Revolution. He died in exile in England. 
 

 As Franklinôs printing business prospered, he 
became increasingly involved in civic affairs. 
Starting in the 1730s, he helped establish a number 
of community organizations in Philadelphia, 
including a lending library (it was founded in 1731, a 
time when books werenôt widely available in the 
colonies, and remained the largest U.S. public library 

until the 1850s), the cityôs first fire company, a 
police patrol and the American Philosophical 
Society, a group devoted to the sciences and other 
scholarly pursuits. 

 Franklin also organized the Pennsylvania militia, 
raised funds to build a city hospital and spearheaded 
a program to pave and light city streets. 
Additionally, Franklin was instrumental in the 
creation of the Academy of Philadelphia, a college 
which opened in 1751 and became known as the 
University of Pennsylvania in 1791. 
 

 Franklin also was a key figure in the colonial 
postal system. In 1737, the British appointed him 
postmaster of Philadelphia, and he went on to 
become, in 1753, joint postmaster general for all the 
American colonies. In this role he instituted various 
measures to improve mail service; however, the 
British dismissed him from the job in 1774 because 
he was deemed too sympathetic to colonial interests. 
In July 1775, the Continental Congress appointed 
Franklin the first postmaster general of the United 
States, giving him authority over all post offices 
from Massachusetts to Georgia. He held this position 

Deborah Read 
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until November 1776, when he was succeeded by his 
son-in-law. (The first U.S. postage stamps, issued on 
July 1, 1847, featured images of Benjamin Franklin 
and George Washington.) 
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 In 1754, at a meeting of colonial representatives 
in Albany, New York, Franklin proposed a plan for 
uniting the colonies under a national congress. 
Although his Albany Plan was rejected, it helped lay 
the groundwork for the Articles of Confederation, 
which became the first constitution of the United 
States when ratified in 1781. 
 

 In 1757, Franklin traveled to London as a 
representative of the Pennsylvania Assembly, to 
which he was elected in 1751. Over several years, he 
worked to settle a tax dispute and other issues 
involving descendants of William Penn (1644-1718), 
the owners of the colony of Pennsylvania. After a 
brief period back in the U.S., Franklin lived 
primarily in London until 1775. While he was 
abroad, the British government began, in the mid-
1760s, to impose a series of regulatory measures to 
assert greater control over its American colonies. In 
1766, Franklin testified in the British Parliament 
against the Stamp Act of 1765, which required that 
all legal documents, newspapers, books, playing 

cards and other printed materials in the American 
colonies carry a tax stamp. Although the Stamp Act 
was repealed in 1766, additional regulatory measures 
followed, leading to ever-increasing anti-British 
sentiment and eventual armed uprising in the 
American colonies. 

 Franklin returned to Philadelphia in May 1775, 
shortly after the Revolutionary War (1775-83) had 
begun, and was selected to serve as a delegate to the 
Second Continental Congress, Americaôs governing 
body at the time. In 1776, he was part of the five-
member committee that helped draft the Declaration 
of Independence, in which the 13 American colonies 
declared their freedom from British rule. That same 
year, Congress sent Franklin to France to enlist that 
nationôs help with the Revolutionary War.  
 

 Within a year of Franklin's arrival, over five 
million livres of aid were sent to support the 
American army. France formally entered the war, 
recognized the United States in 1778, and signed the 
Treaty of Alliance. In response to France's entering 
the war, Spain and the Dutch Republic also sided 
with the Continental Army, sending assistance, and 
leaving the British with no European allies. 
 

 A key element to Franklinôs success in 
petitioning France for help was in joining La Loge 
des Neuf Soeurs (The Lodge of the Nine Sisters), a 
prominent Masonic Lodge of the Grand Orient de 
France. Established in 1776, its name referred to the 
nine Muses, the daughters of Mnemosyne/Memory. 
The Muses held positions of significance in French 
culture, for they represented the arts and sciences in 
Greek mythology. 


